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Finding a Better Fit for Shippers 
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PHOTO DIARY OF THE INDUSTRY 



MEMORIES FROM 2011 HOLIDAY 



Ç Uncertain business environment  
Ç High capex business model 
Ç Rising fuel cost 
Ç Environmental compliance 
Ç Equipment 

CHALLENGES 



TRANS-PACIFIC  

21 million TEU 

ASIA-EUROPE  

17 million TEU  

TRANS-ATLANTIC  

6 million TEU 
 

INTRA-ASIA  

56 million TEU 
(including Australia, 

Indian Subcontinent and 

Middle East) 

OTHER TRADES 
 

North-South : 

24 million TEU 
 

Intra-Regional: 

16 million TEU 
 

2010 WORLD CONTAINER FLOW 

Worldwide: 
140m TEU in 2010 



CONTAINER TRAFFIC GROWTH 

                                                                                                                                
AVG: 12.4%                   

 

                      AVG  8.2% 
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FREIGHT RATE LOWER THAN 1994 
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CARRIER OPERATING MARGINS 

1H/2011: Top-20 Ocean Carrier Operating Profit and Margins 



Vari  

Fixed  

Fixed  

Var  

COST REV REV COST 

Loss  

Cash  

( - Cash)  

Rate 

Low fixed asset, Less capital 
When losing, close shop & run 

Vari  

Fixed  

Loss  

 
Cash  

( - Cash)  

Rate 

Huge fixed asset, huge debt  
Even losing, cash is life & death 

THE CASH FLOW TRAP 

Most Businesses Carrier Businesses 



FINANCIAL HEALTH CHECK 
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Z-Score

Healthy Zone 

Caution Zone 

Distress Zone 

Source:  Drewry FSI, Sept 2011 

Z-score = 1.2T1 + 1.4T2 + 3.3T3 + 0.6T4 + 1.0T5 
 

T1 = (Cur Assets-Cur Liabilities) / Total Assets 
T2 = Retained Earnings / Total Assets 
T3 = Annual Earnings B4 Int & Tax / Total Assets 
T4 = Book Value of Equity / Total Liabilities 
T5 = Annual Sales / Total Assets 



TP STRUCTURAL WITHDRAWAL 

Structural VMS Service Name TEU/Week Eff Date 

HJS, COSCO, PIL, WHL Central China-Long Beach Express (CLX) 4,200 10/11/11 

Hainan POS, TS Lines China-US West Coast Express 3 (TP-3) 2,800 10/11/11 

NWA Pacific Coast Express - PCE 4,700 10/11/11 

HJS, WHL, COSCO  Singapore-Japan-California service (SJX) 5,500 11/11/11 

EMC Split UAM pendulum to PNW/FEM 5000 11/11/11 

GA Transpacific / JCX (Japan China Express) 4,300 11/11/11 

CKYH PSW 4 5000 11/11/11 

Horizon Lines US-China service, Five Star Express (FSX) 2,800 11/11/11 

GA SCE and SCE2 combine to combo 4,500 11/11/11 

Grand China Super Pacific Express - SPX 2,700 11/11/11 

CKYH (+MOL) AW4 and AW5 Suez services combine 5,770 11/25/11 

All Announced   47,270   

Over 10% of Transpacific Capacity Been Withdrawn Since Sept 



TP AD HOC WITHDRAWALS 

Ad hoc VMS Service Name TEU/Wk Week 

MSC Eagle (PSW) 7,500 Wk 40/41 

CKYH Calco-Y/PSW2/YPS (PSW) 4,300 Wk 40 

CKYH (HJ) CAX - China America Express (PSW) 4,275 Wk 41 

CSCL/EMC CPS/AAC - China (PSW) 8,500 Wk 41 

PIL CTP - China Transpacific Australia (PSW) 1,600 Wk 41 

Grand China Shipping SPX - Super Pacific Express (PSW) 2,700 Wk 41 

CKYH + WHL SJX (PSW) 4,350 Wk 41 

GA CCX (post China National Holiday) (PSW) 6,160 WK 42 

CKYH Calco-C/PSW1/SCP (PSW) 3,500 Wk 42 

NWA PCX- Pacific China Express (PSW) 6,500 Wk 43 

EMC UAM (PNW) 5,500 Wk 40 

CKYH PCN (PNW) 8,600 Wk 40 

CSCL ANW (PNW) 3,000 Wk 41 

CMA PEX3 (AWR) 5,500 Wk 40 

GA SCE (post China National Holiday) - (AWR) 4,578 Wk 41 

EMC/CSCL AUE2/AAE (AWR) 4,200 Wk 41 

CKYH NATCO5/AW5 5,500 Wk 41 

All Ad Hoc Withdrawals 86,263 



CARRIERS IRRATIONAL BEHAVIORS 

¢ƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ƛǎ ōŀŘ Χ ƭŜǘΩǎ ƪƛƭƭ ƻǳǊǎŜƭǾŜǎ Χ 
                                           ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ƎŜǘǎ ǿƻǊǎŜΧ 



1,500 FT 

US Nimitz 

Ex-WTC 

Post -Panamax 
Empire  State 

13,000TEU SHIPS GETTING BIGGER 



Five story high, weigh up to 2,500 tons 

Burns about 5,000 ton of fuel/TP loop 

1,000 times more powerful than a car ! 

THE ENGINE OF WORLD TRADE 



BUNKER (HEAVY FUEL OIL) 

Production 

1-5 % Gas/LPG 

25 % Gasoline 

10 % Chemicals 

10 % Kerosene 

35 % Diesel 

1-5 % Others 
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BUNKER PRICE VS. CRUDE OIL INDEX 

 
 
 
 
 
 

Decoupling  
Effect 



CO2 emission 

trading from 2013 

Price of Heavy Fuel Oil {HFO} will 

continue to rise in the long run (2.5% pa) 

2020: SOx-limits for fuel 

apply globally. MGO 

demands a premium > 

50% of Heavy Fuel Oil 

CLEAN FUEL > HIGH PRICE 


