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We take it personﬂ




CHALLENGES

C Uncertain business environment
C Highcapexbusiness model

C Rising fuel cost

C Environmental compliance

C Equipment




2010WORLDCONTAINERLOW

TRANSNTEANTC ASIA-EUROPE TRANS-PACIFIC
B million EY 17 million TEU 21 million TEU

OTHER TRADES
North-South :
24 million TEU

Intra-Regional:

16 million TEU

140m TEU In 20

Worldwide:
0
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THE CASHH.OW TRAP

Most Businesses Carrier Businesses
COST REV COST REV

Rate Rate

Low fixed asset, Less capital Huge fixed asset, huge debt
When losing, close shop & run Even losing, cash is life & death



Z-score =1.2T1+1.47T2+3.3T3+0.6T4+1.0

T1 = (Cur AssefSur Liabilities) / Total Assets
T2 = Retained Earnings / Total Assets
T3 = Annual Earnings B¢ & Tax / Total Assets

T4 = Book Value of Equity / Total Liabilites | [S¥sli1 a\VAVAe]gLE

3 T5 = Annual Sales / Total Assets
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Source: Drewry FSI, Sept 2011



TP SRUCTURAWITHDRAWAL

Over 10% of Transpacific Capacity Been Withdrawn Since Sepit

Structural VMS TEU/Week | Eff Date

HJS, COSCO, PIL, W Central Chind.ong Beach Express (CLX) 4,200 10/11/11
Hainan POS, TS Line ChinaUSWest Coast ExpreSqTR3) 2,800 10/11/11
NWA Pacific Coast ExpresBCE 4,700 10/11/11
HJS, WHL, COSCO SingaporelapanrCalifornia service (SJX) 11/11/11
EMC Split UAM pendulum t®NW/FEM 11/11/11

GA Transpacific / JCX (Japan China Express) 11/11/11
CKYH PSW 4 11/11/11
Horizon Lines USChinaservice, Fivé&tar Express (FSX) 11/11/11
GA SCE and SCEZ2 combine to combo 11/11/11
Grand China Super Pacific ExpresSPX 11/11/11
CKYH (+MOL) AW4 and AW5 Suez services combine 5y 11/25/11

All Announced



TP A HOCWITHDRAWALS

Eagle (PSW) 7,500 Wk 40/41
CKYH CalceY/PSW2/YPS (PSW) 4,300 Wk 40
CKYH (HJ) CAX China America Express (PSW) 4,275 Wk 41
CSCL/EMC CPS/AAEChina (PSW) 8,500 Wk 41
PIL CTR China Transpacific Australia (PSW) 1,600 Wk 41
Grand China Shipping SPX Super Pacific Express (PSW) 2,700 Wk 41
CKYH + WHL SJIX (PSW) 4,350 Wk 41
GA CCX (post China National Holiday) (PSW) 6,160 WK 42
CKYH CalceC/PSW1/SCP (PSW) 3,500 Wk 42
NWA PCXPacific China Express (PSW) 6,500 Wk 43
EMC UAM (PNW) 5,500 Wk 40
CKYH PCN (PNW) 8,600 Wk 40
CSCL ANW (PNW) 3,000 Wk 41
CMA PEX3 (AWR) 5,500 Wk 40
GA SCE (post China National HolidaAWR) 4,578 Wk 41
EMC/CSCL AUE2/AAE (AWR) 4,200 Wk 41

CKYH NATCO5/AW5 00 Wk 41
All Ad Hoc Withdrawals 86,263
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We take it personally
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We take it personal
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,.\\‘F‘ve sto hlgh \/\.Le\gﬁ:ug;o' 500 t(lns
Bums about 5,000-ten ef-fueI/TP Iq70p
' Imes more powerful than acar l



BUNKER(HEAVYRUELOIL)
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CLEANFUEL> HGHPRICE

2020: SO,-limits for fuel
apply globally. MGO
demands a premium >
50% of Heavy Fuel Oil

CO, emission
trading from 2013

Price of Heavy Fuel Oil {HFO} will
continue to rise in the long run (2.5% pa)




